
Meeting Minutes

7 April 2025

1. Call to Order By Chairperson Timothy Cremmen

2. Pledge of Allegiance

3. Roll Call 

BOS Members: : Roxanne Tufts-Keegan;  Tracy Donovan-Laviolette - Vice - Chair ; Tim 
Cremmen-Chairperson ; Mike Green-Member; Bonnie Gagnon - Member


4. Approval of Minutes

1. March 3rd, 2025


1. Roxanne Tufts-Keegan motioned to accept the minutes as presented

2. Bonnie Gagnon seconded

3. Minutes excepted unanimously 


2. March 10th, 2025

1. Roxanne Tufts-Keegan motioned to accept the minutes as presented

2. Michael Green seconded

3. Minutes excepted unanimously 


3. March 24th, 2025 Non Public Meeting RSA 91:3A

1. Roxanne Tufts-Keegan motioned to seal minutes for 5 years

2. Michael Green seconded the motion

3. Roll call vote


1. Roxanne - Yes

2. Tracy - Yes

3. Timothy - Yes

4. Michael - Yes

5. Bonnie - Yes


4. April 7th, 2025 Non-Public Meeting Minutes RSA 91:3C

1. Roxanne Tufts-Keegan motioned to seal minutes for 5 years

2. Bonnie Gagnon seconded

3. Roll call vote


1. Roxanne - Yes

2. Tracy - Yes

3. Timothy - Yes

4. Michael - Yes

5. Bonnie - Yes


5. CAI contract

1. A motion is presented by Roxanne Tufts-Keegan  to accept and sign the CA 

contract that was previously approved at the town meeting and is seconded 
by Tracy Donovan-Laviolette.


2.  Members inquire about the timeline for the contract execution, with one 
member suggesting to check with Robin for details.


3. The discussion leads to a consensus to proceed with the contract 
acceptance.


6. Personnel Form

1. The board moves to accept Abby Cole for a part-time position in the EMS 

fire department.

2. A motion is made by Roxanne Tufts-Keegan, seconded by Michael Green, 

and approved unanimously by the members present.

7. Intent to Cut Discussion
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1.  Roxanne Tufts-Keegan begins the discussion of the intent to cut for map 2 
lot 7, with access through map 1 lot 11 on Silver Street.


2. It is noted that previous discussions occurred regarding access through 
Jordan Drive, which is not permitted.


3. A motion is made to accept the intent to cut by Tracy Donovan-Laviolette 
and seconded by Michael Green, and questions arise regarding the acreage 
involved by Kate Buzard.


4. The board confirms the acreage is approximately 67 acres, and the motion 
passes with no objections.


8. Committee Reports

1. The Budget Committee 


1. has not met recently due to a lack of agenda items, but updates are 
expected in the future.


2. The Conservation Commission 

1. Strafford Regional Planning presents information about grant 

opportunities aimed at improving water quality, particularly in the 
greater Sunrise Lake Watershed area.


2. The commission discusses ongoing projects and the need for 
stormwater management regulations to protect local water bodies.


3. Interactive maps showcasing over 350 recreational sites in the region 
are introduced, highlighting their accessibility and information 
availability.


3. Joint Loss

1. Roxanne Tufts-Keegan gave an update (see video)


4. Planning Board

1. John Mullen Gave and update (see video)


5. Recreation Committee 

1. An Easter egg hunt is scheduled for Saturday, with specific times 

designated for different age groups.

2. Plans for a craft fair are discussed, with hopes to secure a location at 

the school, pending discussions with the school board regarding 
fees.


6. Social Media Committee

1.  In March, the social media team posted 25 updates, reaching nearly 

1,925 accounts, with a total of 37,000 views across posts.

2. The Facebook page experienced 1,553 visits and gained 11 new 

followers, while YouTube content garnered 265 views, with significant 
engagement during live streams.


7. ABA

1. Timothy Cremmen gave an update (see video)


9. Copier 

1. The board discusses the need to upgrade the current copier, which is 

outdated and underperforming for their needs.

2. Various lease options are presented, with costs outlined, prompting a need 

for further investigation into current expenses and potential alternatives.
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3. The discussion is tabled until more information can be gathered regarding 
existing contracts and costs associated with the current copier.


10. BOS Comments

1. The board acknowledges employees celebrating anniversaries in April as 

presented by Tracy Donovan-Laviolette, recognizing their contributions and 
service to the community.


1. Jim Keegan 4 years

2. Dan Phillips 4 years

3. Carl Roy (3 years)

4. Joni van Gelder (1 year)

5. Robin Willis (2 years)


2. Public input is encouraged, with a resident expressing interest in 
volunteering for the Conservation Commission.


11. Public Input

1. A resident inquires about the upcoming transition in waste management 

contracts and expresses curiosity about potential costs associated with new 
garbage cans.


1. The board indicates that further discussions will occur in the 
following week.


12. Motion to Adjourn

1. Made by Roxanne Tufts-Keegan at 7:05 PM 

2. Seconded by Bonnie Gagnon 

3. Motion carries unanimously
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