
Non-Public Session @ Municipal Office Bldg @ 5:30 PM

Regular Meeting @ Old Town Hall @ 6:30 PM

1. Call to Order

Minutes:
The meeting was called to order by Roxanne Tufts-Keegan-Chair at 6:35 PM.

2. Pledge of Allegiance
3. Roll Call

Minutes:
The following members of the Board of Selectmen were present: Roxanne Tufts-Keegan-Chair;
Scott Ferguson-Vice-Chair; Tracy Donovan-Laviolette-Member; Mike Green-Member; Tim
Cremmen-Member

4. Approval of Minutes

Minutes:
The Chair Roxanne Tufts-Keegan asked if all were able to review the minutes for January 22,
2024. Tracy Donovan-Laviolette maid the motion to accept the minutes, Mike Green seconded the
motion. All were in favor motion accepted and carried.

Signature Action

5. 2023 Abatement

Minutes:
A 2023 Abatement was signed by all board members Roxanne Tufts-Keegan-Chair; Scott
Ferguson-Vice-Chair; Tracy Donovan-Laviolette-Member; Mike Green-Member; Tim Cremmen-
Member.

6. Tax Map Maint Contract - CAI

Minutes:
The Tax map maintenance contract with CAI was signed by all board members Roxanne Tufts-
Keegan-Chair; Scott Ferguson-Vice-Chair; Tracy Donovan-Laviolette-Member; Mike Green-
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Member; Tim Cremmen-Member

Old Business

New Business

7. Annual Report Dedication & pictures
8. Petition Articles

Minutes:
Janet Kaylar & John Mullen presented to the Board of Selectmen two warrant articles to be placed
on the Town Ballot on March 12, 2024. The first one reads: "Do you favor adoption of the Town
Manager Plan as provided in chapter 37 of the revised statutes annoted RSA. This states the
Town Manager qualifications, authority and powers and duties. The Town Manager is under the
supervision of the Board of Selectmen. If this were to get voted in, a Town Manager would need
to be hired as soon as possible and it would affect this year's budget. Town residents asked the
difference between Town Manager and Administrative assistant. John Mullen explained the
differeces between the two positions. There were a few questions The second petition reads: "Do
you favor reducing the board of selectmen from a five (5) member board to a three (3) member
board as per chapter 41 of the revised statutes annotated. If this were to be passed this March,
the current board would lose their position next March and new board members would be voted in
for 1-3 year term, 1-2 year term and 1-1 year term. Some of the concerns to this was where are
the funds coming from for the salary as well. There was some discussion as to the reasoning
behind this petition. The petitions will be put to the residents vote. These petitions have been
attached.

9. NHDES

Minutes:
Attached is the Department of Environmental Services, Exotic Species Program has selected your
exotic aquatic plant control project to receive grant funds in 2024 form and breakdown. Scott
Ferguson made the motion to accept the grant, Tracy Donovan-Laviolett seconded the motion, all
in favor motion accepted.

10. Warrant Articles

Minutes:
All Warrant Articles are attached. Article A: Tracy Donovan-Laviolette motioned to accept as read,
Scott Ferguson seconded. All five (5( in favor. Article B: Mike Green motioned to accept as read,
Tim Cremmen seconded. All five (5) in favor. Article C: Tim Cremmen motioned to accept as read,
Mike Green seconded. All five (5) in favor Article D: Scott Ferguson motioned to accept as read,
Mike Green seconded. All five (5) in favor Article E: Scott Ferguson motioned to accept as read,
Tim Cremment seconded. All five (5) in favor Article F: Tim Cremmen motioned to accept as read,
Scott Ferguson seconded.All five (5) in favor Article G: Scott Ferguson motioned to accept as
read, Mike Green seconded. Four (4) in favor, One (1) Nay Article H: Mike Green motioned to
accept as read, Tim Cremmen seconded. All five (5) in favor Article I: Scott Ferguson motioned to
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accept as read, Tim Cremmen seconded. All five (5) in favor Article J: Scott Ferguson motioned to
accept as read, Mike Green seconded. All five (5) in favor Article K: Scott Ferguson motioned to
accept as read, Mike Green seconded. All five (5) in favor Article L: Scott Ferguson motioned to
accept as read, Tracy Donovan-Laviolette seconded. All five (5) in favor Article M: Scott Ferguson
motioned to accept as read, Tim Cremmen seconded. All five (5) in favor Article O: Scott
Ferguson motioned to accept as read, Mike Green seconded. Four (4) in favor, One (1) Nay

Public Comment

11. Public discussion

Minutes:
There was some questions on Article O as to the past contributions and surrounding areas plans.
The Public hearing with the BOS will be February 26, 2024. Some discussion was to when was
the last day to submit Warrant Articles. Monday February 5, 2024 was the last day. Some
discussion on Warrant Article H. Suggestion would be to call it Medical Equipment Capital
Reserve Fund vs Medical Supplies Capital Reserve Fund Postings for the Treasurer position
which is appointed not elected. Post for Deputy Tax Collector position. They will be posted on
Town board as well as NHMA. The questions on the proposed budget at this time would be the
Treasurer position. The hours will be approximately 15 hours a week at $18.00 per hour.
The budget will be voted on by the BOS on 2/12/24. A discussion was had in regards to
compairing having five (5) board members vs. three (3). Opinions were made by board members
as well as some residents and employees.

Non-Public

12. Non-Public sessions

Minutes:
Scott Ferguson made the motion to seal the minutes of the Non-public session for 5 years. Mike
Green seconded the motion, all were in favor and motion was carried.

Adjournment
A motion was made to adjourn at 7:40 PM by Tim Cremmen and seconded by Tracy Donovan-
Laviolette.

13. Motion to Adjourn

| Minutes published on 01/31/2024, adopted on 02/09/2024
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