3 Town of Middleton DRAFT

¢Z 182 Kings Highway, Middleton, New Hampshire 03887

Middleton Budget Committee Meeting and

Public Hearing on the Middleton School District Budget

January 18, 2023

Present: Bonnie Gagnon, Andrea Bowden, Dan Saliga, Tracy Donovan-Laviolette, Craig
Moody, Laura Parker-BOS Representative

Absent: Krystal Beaulieu- School Board Rep

Also Present: Roxanne Tufts-Keegan, Christine Maynard.
Tracy called the meeting to order at 6:30PM.

Pledge

School Budget

Line 100- Wages- $1,268,319- includes a 3% increase and a step raise.

It was stated Paraprofessionals received a $1.00 raise bringing their rate of pay to
$16.50/hour. They will not be receiving another raise unless further discussed.

Line 211- Health/Life- $453,475, the budget committee proposed a decrease of $60,000 to
start the conversation of increasing the amount school staff contribute to insurance
premiums. Town employee contributions increase yearly and will max at paying 25%
annually. The town employer plan annual cost for 2023 are as follows:

Single- $12,307.44

2-Person- $24,614.88

Family- $33,229.92

The school district employee contributions max at 10% for teachers and 4.5% for support
staff. The employee plan annual cost for 2024 are as follows:

Single- $13,926.00

2-Person- $27,852.00

Family- $37,602.00

The budget committee proposed $393,475.00.

Scott stated the teacher’s current deductible for a Single plan is only $1,000 and $2,000 for a
family plan.


ssbk
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Laura stated that the taxpayers should not have to fundraise for raises and insurance
increases. It was also noted that they could shop for a better insurance plan or pay a higher
deductible. There was discussion on if the school should only offer a single plan and allow
employees to look elsewhere for additional members in their household. The idea of adding
school employees to the town’s insurance was also discussed.

Roxanne stated the school’s proposed budget is now over five million dollars. Scott stated
the school needs at least five million to function. Last year there was less staff so there was
a lot left over.

Resident Jon Sindorf mentioned that there is a major benefit to receiving town benefits.
Many other employers offer incentives thru insurance.

Line 561- Tuition- $1,945.294- the budget committee proposed a decrease of $60,000 to this
line due to the remaining amount in budgetary lines currently and remaining from fiscal year
2022. There was discussion of the possibility that the district could receive at any time a
student that required special tuition services. Scott Ferguson stated that there are two buffer
students in the tuition lines, one at the middle school level and one at the high school level.
The tuition rate is currently $12,500 for both middle and high school students. This is
approximately a $25,000 buffer for unexpected enrollments. The budget committee
proposed $1,885,294.

The budget committee’s proposed school operating budget is $5,198,125 not including
Warrant Articles. The school board’s proposed budget is $5,318,125.

Dan made a motion to close to the Public Hearing at 7:44PM. Bonnie seconded. All in
favor.

Dan made a motion to approve the Budget Committee’s proposed school district operating
budget of $5,198,125.00.
Bonnie seconded. All in favor.

Warrant Articles

Article I: No vote needed.

Article II: Bonnie made a motion to approve. Laura seconded. 6-0-0

Article III: Andrea made a motion to approve. Dan seconded. All in favor 6-0-0

Article IV: Andrea made a motion to approve. Dan seconded. 6-0-0

Article V: Andrea made a motion to approve. Dan seconded. 6-0-0

Article VI: Andrea made a motion to approve. Dan seconded. Bonnie and Laura abstained.
4-0-2

Motion to Adjourn made by Dan at 7:59 PM. Bonnie seconded. All in favor.
Respectfully submitted by,

Kari Eastman



MSD FY 2024 PROPOSED GENERAL FUND BUDGET

School Board
Proposed

Budget

Actual Budget Committee

Budget

Expense Object Variance

2022

2022

2023 2024

Porposed
2024

Sub-Total Warrant Articles

FEDERAL FUND ¢
FOOD SERVICE FUND

100 Wages 1,133,820 1,084,756 1,167,938 1,268,319 100,381 1,268,319
211 Health/Life 382,532 310,428 314,097 453,475 139,378| 44.37% 393,475
212 Dental 18,785 12,035 12,645 16,984 4,339] 34.32% 16,984
214 Disability 2,052 2914 2,432 2,101 (331)] -13.60% 2,101
220 Fica 85,684 81,248 89,347 97,026 7679 8.59% 97,026
230 NHRS 147,160 164,362 183,003 181,580 (1,423)] -0.78% 181,580
250 Unemployment 3,150 - 3,150 2,790 (360)] -11.43% 2,790
260 Workers Comp 4,135 2481 4,135 3,951 (184)] -4.44% 3,951

Employee Expense Sub-Total 1,778,218 1,658,223 1,776,747 2,026,227 249,480 14.04% 1,966,227
320 Professional Services 369,654 354,256 403,614 404,949 1,336] 0.33% 404,949/
322 Staff Development 8,505 1,489 8,250 8,250 - 0.00% 8,250
329 Health Services 72,300 72,213 75,815 79,711 3,796 5.00% 798,711
380 CPA Services 10,000 11,949 10,000 13,150 3,150 31.50% 13,150
390 Legal Services 11,000 1,692 10,000 8,000 (2,000)] -20.00% 8,000
411 Water & Sewer 1,300 3,260 3225 3,225 - 0.00% 3,225
421 Rubbish Disposal 4,511 4,605 451 4,736 226 5.00% 4736
422 Snow Removal 7,000 9,188 8,000 8,500 500] 6.25% 8.500
430 Repairs & Maintenance 25,800 36,551 25,800 25,800 - 0.00% 25,800
431 Building Service Agreements 9,100 12,749 11,750 11,750 - 0.00% 11,750
442 Copying 3,000 4813 4,248 4,300 52  1.22% 4300
443 Vehicle Lease 22,738 22,738 22,738 - (22,738)] -100.00% -
519 Contracted Transportation 1,000 - 1,000 1,000 - 0.00% 1,000
520 Insurance 17,350 11,556 16,906 17,222 318] 187% 17,222
531 Telephone 11,500 10,465 11,500 11,500 - 0.00% 11,500
532 Internet Access 11,400 10,386 10,386 10,386 - 0.00% 10,386
534 Postage 1,800 950 1,800 1,500 (300)| -16.67% 1,500
550 Printing 2,500 1.884 2,500 2,000 (500)| -20.00% 2,000
561 Tuition 1,941,576 1,477,470 1,937,850 1,945,294 7,443  038% 1,885,294
580 Travel 1,400 158 1,100 850 (250)| -22.73% 850
610 General Supplies 46,950 34,845 49,450 43,150 (6,300)] -12.74% 43,150
811 Testing Materials 8,500 7,000 2,500 13,525 11,025| 441.00% 13,525
622 Electricity 20,500 26,710 20,500 23,000 2,500 12.20% 23,000
623 Bottled Gas 15,000 18,457 15,000 17,000 2,000] 13.33% 17,000
629 Transportation Fuel 16,000 33,907 15,000 18,000 3,000f 20.00% 18,000
640 Books & Other Printed Media 9,300 2,763 6,750 8,500 1,750f 25.93% 8,500
650 Computer Media Software 18,000 7.424 17,750 23,250 5,500 30.99% 23,250
731 New Equipment 2,750 1,349 4,260 1,750 (2,510)] -58.92% 1,750
733 New Furniture 5,100 4,404 2,500 2,500 - 0.00% 2,500
735 Replacement Equipment 3,000 2,000 3,000 3,000 - 0.00% 3,000
737 Replacement Fumniture 750 711 2,000 2,000 - 0.00% 2,000
810 Dues and Fees 6,025 4335 6,025 5,150 875)] -14.52% 5,150

Other Expenses Sub-Total 2,684,309 2,192,276 2,715,828 2,722,948
830 Interest 170,933 170,933 155,378 139,950 (15428)] -9.93% 139,950
910 Principal 305,000 305,000 305,000 300,000 (5,000)] -1.64% 300,000

Debt Service Sub-Total 475,933 475,933 460,378 439,950

Special Education Trust Fund

Bus Lease Agreement - - -

Technology Trust Fund - - v N

Bus Capital Reserve Fund 5,000 5,000 5,000 5,000 - 0.00% 6-0-0

Construction, Renovation, Repair Fund 16,000 16,000 10,000 75,000 65,000{ 650.00% 6-0-0

5,095,460

4,662,007

1/9/2023

5,103,952

5,405,125

Total less warrant

articles



MIDDLETON SCHOOL DISTRICT WARRANT
2023
THE STATE OF NEW HAMPSHIRE

To the inhabitants of the Middleton School District, qualified to vote upon Middleton School District affairs:

First Session of Annual Meeting (Deliberative)

You are hereby notified to meet at the Middleton Elementary School, in Middleton, New Hampshire, on Saturday,
the 11th day of February 2023, at 10:00 AM. This session shall consist of explanation, discussion, and debate of
warrant articles 1l through V1. Warrant articles may be amended subject to the following limitations: (a) warrant
articles whose wording is prescribed by law shall not be amended and (b) warrant articles that are amended shall
be placed on the official ballot for a final vote on the main motion, as amended; and (c¢) no warrant article shall be
amended to eliminate the subject matter of the article.

Second Session of Annual Meeting (Voting by Official Ballot)

Voting on warrant articles | through VIl shall be conducted by official ballot and will occur in conjunction with the
town meeting to be held on Tuesday, the 14th day of March 2023. Voting shall take place at the following location
and time:

TOWN LOCATION TIME
Middleton Voters Old Town Hall 11:00 AM - 7:00 PM

ARTICLE I: To choose the following school district officers:

a. 1- School Board Member 3-year term
b. 1 School District Moderator 1-year term
c. 1 School District Clerk 1-year term
d. 1 Treasurer 1-year term
e. 1 Deputy Treasurer 1-year term

ARTICLE lI: Shall the Middleton School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$5, XXX, XXX? Should this article be defeated, the default budget shall be $5,209,108 which is the same as last
year, with certain adjustments required by previous action of the Middleton School District or by law; or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised
operating budget only. * NOTE: This warrant article (operating budget) does not include appropriations
requested in ANY of the other warrant articles. (The Middleton School Board recommend$ $5,318,125)y a
vote of 5-0-0. The Middleton Budget Committee recommends $5,7?7?,2?7 by a vote x-0-0.) Estimated tax
impact on $5,77?,7??: is an increase of $2.27/$1,000 resulting in an estimated tax rate of $72.72.

The School Board recommends this article x-x-x
The Budget Committee recommends this article x-x-x

ARTICLE llI: To see if the Middleton School District will vote to raise and appropriate up to the sum of seven
thousand dollars ($7,000) to be added to the Special Education Trust Fund previously established. This sum to
come from the June 30, 2023 fund balance available for transfer on July 1, 2023. No amount to be raised from
taxation.

The School Board recommends this article 5-0-0
The Budget Committee recommends this article 7-0-0



ARTICLE IV: To see if the Middleton School District will vote to raise and appropriate up to the sum of five
thousand dollars ($5,000) to be added to the Bus Capital Reserve Fund previously established. This sum to come
from the June 30, 2023 fund balance available for transfer on July 1, 2023. No amount to be raised from
taxation.

The School Board recommends this article 5-0-0
The Budget Committee recommends this article ?-0-0

ARTICLE V: To see if the Middleton School District will vote to raise and appropriate up to the sum of seventy
five-thousand dollars ($75,000) to be added to the Construction, Renovation, Repair Fund previously established.
This sum to come from the June 30, 2023 fund balance available for transfer on July 1, 2023. No amount to be
raised from taxation.

The School Board recommends this article 5-0-0
The Budget Committee recommends this article ?7-0-0

ARTICLE VI: To see if the Middleton School District will vote to adopt the following Mission statement. The
Mission of the Middleton School District is to provide the opportunity of a world class education characterized by a
well-mannered, disciplined, and structed academic climate. Central to the Middleton School District academic
environment is the incorporation of selected core virtues and the fundamental ideals of our American Culture,
which are embodied in the Declaration of Independence and the United States Constitution.

The School Board recommends this article 3-2-0
The Budget Committee recommends this article ?7-0-0

ARTICLE VII: To transact any other business that may legally come before said meeting.

GIVEN UNDER OUR HANDS AND SEALS THIS DAY OF January 2023.

Middleton School Board
A TRUE COPY OF WARRANT - ATTEST

Middleton School Board

Middleton School District Clerk
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Name
Abbott, Faith
'BACON, AMY S.

| BRANNAN, ADRIENNE L.
|BROOKS, COREEN M.

'BUELL, NATHAN M.
iCLICHE, SHELLEYA.

'COUTURE, MICHELLE D,

:CROSBY, KATHLEEN M.

\CUSTEAU, JULETTER,

'DAVIS, KAITLYN L.
FOSS REBECCA L.

. GABLE, MEGHAN R. R )
{ GELINAS, JESSICA M

HAYFORD ALISON

M

HENNESSEY JENNI

FERM.

fHUNTER, RACHELM.

| JEFFREY, FRANCISCA

| KELLEHER, KEVIN P.

LECLAIR JAMES A.

MUNNELL BRITTANY H

PARECE SUSAN

PrimarylobTitle | FYAnnualsalary | Type | FTE

~ |SUPPORT STAFF 15,526.54  hourly 0.89!
|Teacher 4713200 salary. 1
SUPPORT STAFF | 20,665.40  hourly 0.83.
§l_J_P[’Q£T _S._'[f\fF o 20,996.00 i hourly__ 0i7__;-
| TEACHER 142,385.00  salary 4
(TEACHER 47673.00 salary 1.
SUPPORT STAFF . 15,526.54 ‘ hourly - 089,
 ADMINISTRATOR  104,201.00 salay 1
SUPPORTSTAFF | 15526.54 {hourly ~ 0.89.
TEACHER | 47,673.00 salay 1
_ TEACHER @ 4550600 salary 1
| TEACHER 58,887.00 salary | 1
_TEACHER | 5352400 isalary 1
TEACHER _1 29,443.50 isalary . 05’
_TEACHER | 60,675.00 isalary . 1
 _SUPPORTSTAFF : 764001 |hourly . 046
TEACHER | 46,590.00 | salary 7
. TEACHER _ _ ' 23295001_sa,!a_r.v, | os)
SUPPORTSTAFF 4622832 ' hourly 1.
_ITEACHER _ 45,506.00 | salary __ Nt
SUPPORT STAFF 15,988.45 hourly 089
|SUPPORT STAFF | 15,526.54 | hourly - 0.89.

POITRAS LEITH, PATRICIA M

PROULX, DAVID M.
jPROULX SHARON A.
|PUGLISE, KATIEN.

' ROBBINS, SHEENA R.

LRUTHS AMIEJ.

'SHAW, ZACHARY D

SOUSA, TIFFANYN.

f TOWLE KAYLA K.

WRIGHT JOYA.

- TRONKOWSKI, GAIL C.

SUPPORT STAFF =
SUPPORT STAFF

TEACHER
 |SUPPORT STAFF
|SUPPORT STAFF
 ISUPPORT STAFF |
ITEACHER

| 077

_ 48,757.00 | salary _’_ 1

59,050.00 |salary 1

32,715.26 | hourly - 1

32,364.00 | hourly __I

15,526.54 f.hqyr‘x, _ 0.89
~_47,132.00 5.58!511,.“

20,647.78 |

hourly
16,646.33 | hourly

i 02.7 %

..20,647.78 |

70,036.00 | salary.

hourly

o:
i e
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