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                                                         Conservation Commission Meeting Minutes
Tuesday, October 13, 2026 
Old Town Hall 
Meeting called to order 6:45 p.m.
Members Present:
Jim Keegan, Chair (2029) Tracy Donovan‑Laviolette (2027) Kate Buzard, Clerk (2028 ) Jonathan Sindorf, Ex‑Officio
Cocheco River Management Advisory Committee Report
John Mullen, representing the Cocheco River Management Advisory Committee, attended the meeting and provided an update on current committee activities.
He distributed copies of the Cocheco River Corridor Management Plan – Action Plan, outlining prioritized actions, potential partners and resources, suggested timelines, and ideas for performance metrics.
John also provided volunteer interest forms, which Kate distributed to Commission members.
John conveyed donation check #759 from Bruce Hart in the amount of $2,000.00, earmarked for the Sunrise Lake Watershed Advisory Committee (SLWAC) within the Conservation Fund.
He also noted that the Sunrise Lake Watershed Advisory Committee will consider whether to continue their Microsoft Office subscription, which is up for renewal at $129.99.
NHACC Annual Meeting – November 7, 2026
The New Hampshire Association of Conservation Commissions (NHACC) annual meeting will take place on November 7, 2026, in Pembroke, NH.
Registration costs: $70.00 if received by October 30, $90.00 after October 30
Kate will attend two sessions:
· DES Wetlands Rules and the Conservation Commission’s Role
· Using Technology for Conservation
Laptop Discussion
Jonathan reported that he had been in contact with Certified Computer Solutions on Tilton Road in Northfield, NH, and expressed concern about their poor customer service. He recommended that the Conservation Commission purchase a laptop directly and then have CCS upload the necessary information.
Tracy volunteered her husband to assist with purchase.
Desired specifications discussed included:
· Panasonic Black Cobra CF‑20 or similar Toughbook
· Wi‑Fi and Bluetooth capability
· Ability to connect to a hotspot
· SD card slot
· USB ports
· Ability to conduct Zoom calls
T‑Shirts-Jim volunteered to purchase Conservation Commission T‑shirts.
Financial Report
Kate noted that NHACC dues have increased by $10.00, bringing the annual total to $260.00.
Adjournment
Meeting adjourned at 7:50 p.m. on a motion by Jim, seconded by Tracy.
Next Meeting: November 13, 2026
Minutes respectfully submitted by: Kate Buzard, Clerk
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