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Budget Committee Public Meeting & Public Hearing
0Old Town Hall
200 Kings Highway

February 11, 2026 6:00 PM

These minutes serve as the legal record of the meeting-and are in the form of an overview of the Budget
Committee meetmg Itis neither intended nor is it represented that this is a full transcription. A recording of
the meeting is available online at hitps://www.youtube, com/@townofm1ddleton9741 /streams for a limited time

for reference purposes. y

A7
DRAFT: These mlnutes are strictly a draft copy and are awalting amendment ora, roval at a
subsequent, duly noticed public meeting. Amendments to these minutes will pe é d in the minutes of sald
meeting. This draft is avalfable for public review and the approved copy w. ’ n the Town of Middleton

website.

Attachments

Sign in Sheet

Warrant Articles for Town Budget 2026
Town Budget 12/31/2025 =

Letter from Fire Chief re; EMS Shift Pay

Committee Members

Budget Committee
Patti Sindorf (Chair) ,
Danielle Snow-LeClair (Vjg

Sierra Pawnell
Tracy Hayes

g Bgrinie G‘fég;)gg’/BOS Rep

.Ehristine Mé&(ard SLVD Rep
”Heather Cremmen ‘School Rep (absent)

Pledge of Alfe egiance
Roli Call by the*€h

P. Sindorf openedfﬂ;e Public Hearing for the Review of the Town Budget Review at
6:02 p.m.

B. Gagnon went over the totals for the Town Budget. The proposed total budget for 2026
is $2,635,129 which is $142,050 under the tax cap for 2026 and $87,595 under last year's

budget.




Fire Chief Wheeler explained the reasoning for the requested $25,000 in Shift Pay.
C. Maynard confirmed that amount includes both Fire coverage and EMS.

Chief Wheeler said the Town is now able to cover most Middleton’s EMS calls and rarely
needs to utilize mutual aid resources. This has not been the situation in the past.

C. Maynard said she views the $25,000 as an investment because they have been able to
recoup much more than that through insurance payments. Wi,

Chief Wheeler said the goal is to keep expanding hours untilall shifts are covered.

C. Maynard complimented the department on the progressineyve ¥
fiscally responsible. She said more of the taxpayers’, 6’hg_y”‘is now sta ing in the Town as

opposed to paying other towns.

C. Maynard said the Budget Committee has been
actual and projected spending as well as the plan fo

C. Maynard made a motion to increast
S. Pawnell seconded the motion.

Motion carried.

Article 8

C. Maynard made a motion to recommend the Article as written.
S, Pawnell seconded the motion.

Motion carried.

Budget Committee Recommends (6-0)

Article S
2




C. Maynard made a motion to recommend the Article as written.
8. Pawnel] seconded the motion.

Motion carried.

Budget Committee Recommends (6-0)

Article 10

C. Maynard made a motion to recommend the Article as written.

8. Pawnell seconded the motion.
Motion carried.

Budget Committee Recommends (6-0)

Article 11
C. Maynard made a motion to recommeng il
8. Pawnell seconded the motion.

Motion carried.
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Budget CommittegRecommend

Article 13

C. Maynard made a motion to recommend the Article as written.
8. Pawnell seconded the motion.

Motion carried.

Budget Committee Recommends (6-0)




Article 14

C. Maynard made a motion to recommend the Article as written.
S. Pawnell seconded the motion.
Motion carried.

Budget Committee Recommends (6-0)

Article 15

en

C. Maynard made a motion to recommend the Article as writ
S. Pawnell seconded the motion.
Motion carried.

Budget Committee Recommends (6-0)

<.

Article 16

C. Maynard made a motion to recommend the A

S. Pawnell seconded the motion.

Motion carried.

Budget Committee Recommends (6-0)

Article 18

C. Maynard made a motion to recommend the Article as written.
S. Pawnell seconded the motion.

Motion carried.
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Motion carried.

S. Pawnell secorided th

Budget Committee Recommends (6-0)

Article 19

C. Maynard mace a motion to recommend the Article as written.
S, Pawnell seconded the motion.
Motion carried.

Budget Committee Recommends (6-0)

Article 20

8. Pawnell seconded the motion.

Motion carried.

Budget Committee Recommends (6-0)

G
%
K

¥

Article 21

kA

dih

2

Budget Committee Recommends (6-0)

Article 23

C. Maynard made a motion to recommend the Article as written.

S. Pawnell seconded the motion.

Motion carried.
5




Budget Committee Recommends (6-0)

J. Bailey (resident) explained some of the history of the Public Safety Complex Capital
Reserve Fund,

There was some discussion about ZBA and other legal fees.
Replacing the need to fix or replace the gas tanks in the future was discussed.

J. Bailey said because the Old Town Hall is registered with the State as a Historic Building,
any work done on it would need special approval.

al riicles, B. Gagnon

Although the Budget Committee is not required to vote on non-fis
nal purposes.

read Articles 24, 25, 26, 27 and 28 for discussion and infomg

Article 24

C. Maynard made a motion to recommend the Artidié as written.

S. Pawnell seconded the motion.

Motion carried,

S. Pawnell said we can't tell yet because we current!
Credit. . ;

Article 25

Article 26

C. Maynard made 4 motion to recommend the Article as written.
S. Pawnell seconded-the motion.

Motion carried.

Article 27

C. Maynard made a motion to recommend the Article as written.
S. Pawnell seconded the motion.

Motion carried.
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Article 28

C. Maynard made a motion to recommend the Article as written.
S, Pawnell seconded the motion.

Motion carried.

B. Gagnon read Article 29 and Article 30.

R. Tufts-Keegan said Article 30 is for information only. They hav

rified with counsel that
the Selectboard’s decision cannot be overruled.

Fun the Town Election’ There was
jftees ahd Boards. g

The next regular ay, March 16, 2026 at 6:30 p.m. at the

Old Town Hall.

Respectﬂ%(; submit

6” '-,;,

Robin Wifs,,
Admlmstraﬁiir ,Clerk
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Middleton School District

MIDDLETON Financial FY2025-2026 From Date:  7/1/2025 ToDate:  2/28/2026

Fiscal Year: 2025-2026 {7 Include pre encumbrance [ Print accounts with zero balance  [4] Filter Encumbrance Detail by Date Range
[0 Exclude inactive accounts with zero balance
Account Number Description Budget” Adjustments GL Budget Current YTD Balance Encumbrance Budget Bal % Rem
01.65.2310.7100.0.000.00000.00. $8,700.00 "$0.00 $8,700.00 $8,450.00 §8,450.00 $250.00 $200.00 TT$60.00  057%
61.66.5570.220.0.600.06005.00.60 [ $665.55 ~$0.00 $665.55 $646.43 8848 A3 §1642 $15.30 $3.82  057%
*§:69.2370.370.0.000.00000.00.00 ONTRAC e “TT TT83,000.00° TTTE000° T $3,000.00 $4,628.65 $4,628.65 ($1,628.65) $0.00 T (81,626.66) -o4.20%
07.58.2370.380.0,000.00000.00.60 CPA'SERVICES ™™™ CUTSIFOYSO0 T TTR0.00 - S17078.00 | T§4ZEEIY 0 $i428577TT s2iBsE3 T 3000 TSZ788E3 ieal%
07.60.2310.380.0,000.00000.00.06" © ~ LEGAL ~ 7 7T 7T T7T§15,000.00 $0.00  $15,000.00 ;!.jbm $8,330.98 $0.00 $8,330.08  55.54%
~57.582370.520.6.000.00000.00 00 TNSURANGE 321.865.00  §0.00  $21,895.00 $21,895.00  $21,895.00 TTTehm0 $0.00 $0.00  0.00%
61.652370.550.0.000.66000700.00 ~ PRINTING™ _ $2,000.00 TUTTEDO0T T T$2,600.00 330344 T §30844 T§T686B6 T T $0.00 37,606,506  84.63%
01.60.23410.670.0.000.00000.00.00 ~ ~ GENERALSUPPLES = © T "$250.08 TTTTEO.00 . $2s0.00° © TU§Z{BEE T 521896 T304 000 0 T Ts3Tod T1242%
07.68.2310.810.0.000.00000.00.00 DUES & FEES T 7$3,710.00 TUgoo0” C T$R7I0.000 T T$3580.71 "$3,5660.71 "$148.29 7 $06.00 T §14829 T A0T%
Func: SCHOOL BOARD SERVICES - 2310 $72,209.55 $0.00 $72,299.55 $60,667.98 $60,667.98 - $11,631.57 $215.30 $11,41627 15.79%
CONTRACTED SERVICES™ "$242,204.30 $0.00 $242,204.30 $80,734.00°  $80,734.00 = $161,470.30 $161,470.00 $0.30  0.00%
Func: OFFICE OF THE SUPERINTENDENT - 2320 $242,204.30 $0.00 $242,204.30 $80,734.00 $80,734.00 $161,470.30 $161,470.00 $0.30  0.00%
WAGES ™ $150,450.66 $0.00 $150,450.66 $06,253.14 $96,253.14 $64,197.52 $48584.18 ' $5613.34  3.43%
;T HEACTH INSURANCE TEFESIOE0 T UE000 0 T §78,010.80 0 95308162  S5508182 T §26,82888 T $25,971.2¢ T ($14231)  018%
FALINSURANSE 7 T UTTTEEE0148 T T 80000 T T $3,207.36 $2,001.23 $2,001.23 $7,200.13 $1,200.13 5.00  0.00

017685410214 0000.00000.00.00 ~  DISABILITY INSURANCE ™~ TOUTTTER802 U000 T $280.82 . T $559.37 © 855037 " T(§265.45) T$42079 0 T(369024) -238.08%
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