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Budget Committee Public Meeting & Public Hearing
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These minutes serve as the legal record of the meeting and are in the form of an overview of the Budget
Committee meeting. It is neither intended noris it represented that this is a full transcription. A recording of
the meeting is available online at https:/mww.youtube.com/@townofmiddieton9741/streams for a limited time

for reference purposes.

DRAFT: These minutes are strictly a draft copy and are awaiting amendment or approval ata
subsequent, duly noticed public meeting. Amendments to these minutes will b ted in the minutes of said
meeting. This draft Is available for public review and the approved copy wil{ o on the Town of Middieton

website.

Attachments

Sign in Sheet
Middleton Schoot District Proposed Budget FY 202
Middleton School! District Warrant 2026

Committee Members

Budget Committee -

Patti Sindorf (Chair)

Danielle Snow-LeClair (Vice Chair)
Sierra Pawnell
Tracy Hayes

p
) nard, SLVD Rep
Jeather Cremmen, School Rep
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Call to Orde

R. Tufts-Keegan (r'e 5 ent) provided tuition statistics for some area private schools from

first to eight grade.

H. Cremmen said private schools have donors and get more funding than public schools.
This offsets the cost of tuition. She also provided some statistics. She said the tuition cost
for the elementary school was $17,752 and for high school it was $25,421.

B. Gagnon asked how $19,699 was derived.

H. Cremmen read the formula it's based on.




R. Tufts-Keegan said she was under the impression there are federal reimbursements
available the school is not taking advantage of.

There was discussion about the cost per student compared to the leve! of education
provided.

C. Maynard said more money continues to be spent, but the students are not geiting
improved services or help and there is no plan to address this.

There was discussion about the costs related to special education, which is the largest
percentage of the increases.

H. Cremmen said the budget must be based on current spending._z,yafﬁq,’,t\hat may or may not
be what is needed in the future. 7

and they are getting off track.

S. Pawnell said the Budget Committee does have th :
Board's proposed numbers; it's the Budget Committee

taxpayers.

9sts be a[focated and spent.
There was discussion abdut " on remdents@# see the ejfect of these increases on their
property tax rates.

.understandlng and approving the dollars tﬁe SA‘ :

\Q\

/

0| Board has fiv ive days }o ‘make a draft copy of meetlng minutes
jol Ahe law.

C. Maynard said the Scb
available to the

! pubhcor ”i? fe
G i,

P. Sindorf said t
asking for.

There was frustration expressed that this and other financial information has been
repeatedly requested and not provided.

There was discussion about the number and type of buses and drivers currently available,

H. Cremmen said one of the buses was sold. The reason the Budget Committee was not
informed because the 2017 board voted to allow the superintendent to authorize the sale of

non-real estate assets.

8. Pawnell said she is concerned that Medicare and Social Security are always under
budgeted; a new hire will have an even greater negative effect on that situation.
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There was discussion about furniture repair and replacement and if there is any plan for the
future.

C. Maynard suggested cutting $1,000 from the furniture replacement line because there is
no substantiation of expenses or explanation of what may be needed. B. Gagnon agreed.

C. Maynard said she supports the schooal, the teachers and the principal, but not the way
- monsy is being managed.

There was discussion about voting requirements and deadlines.

H. Cremmen explained what some of the individual lines meant and the Board Members
asked questions.

There was discuss.. quﬁhe process for the budget review and for the final approval.

B. Gaghon made a motion to continue the Public Hearing to Monday, January 19, 2026 at
the Old Town Hall at 6:30.

S. Pawnell seconded the mation.
Motion carried.
Budget Committee Public Hearing (continued)

Old Town Hali
200 Kings Highway, Middleton, NH 03887

January 18, 2026 6:30 PM




Committee Members

Budget Committee Representatives

Patti Sindorf (Chair) ' Bonnie Gagnon, BOS Rep
Danielle Snow-LeClair (Vice Chair) - Christine Maynard, SLVD Rep
Sierra Pawnell Heather Cremmen, School Rep

Tracy Hayes

P. Sindorf re-opened the Public Hearing for the School Budget Review at 6:31 p.m.

Piedge of Allegiance

School Budget Review (Continued)

MSD Proposed Budget FY 2027

P. Sindorf read Articles Ili, IV, V, VI ‘ar“t mmi;tteé voted on each.
Warrant Article ]
Yay - 1 ‘No-6

Warrant Article IV,

Abstain - 0

Warrant Article VI
Yay - 2 No- & Abstain ~ 0

C. Maynard read Warrant Article il out loud as amended by the Budget Committee:

Warrant Article Ii:

The average cost-per-pupil for the preceding year as calculated in accordance with RS
189.75, I(a) is $19,689.60." ELA Proficiency: 32%; Math Proficiency: 39%; Science
Proficiency: 43%. Shall the Middleton School District raise and appropriate as an operating
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budget, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling
$6,000,0007 Should this article be defeated, the default budget shall be $6,448,397 which
is the same as last year, with certain adjustments required by previous action of the
Middleton School District or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget
only. *NOTE: This warrant article (operating budget) does not include
appropriations requested in ANY of the other warrant articles. (The Middleton
School Board recommends $6,855,832 by a vote of 3-1-0. The Middleton Budget
Committee recommends $6,000,000 by a vote of 6-1-0.) Estimated tax impact on

$X, XXX, XXX is an increase of $/$1,000 resulting in an estimated tax rate of §.

Yay - 6 No - 1 Abstain - 0

P. Sindorf closed the Budget Committee Public He School Budget at

8:25 p.m.

A Public Hearing on the Town Budget was sc aduled for 6:00 p.m. on Wednesday,
February 11, 2026 at the Old Town Hall. ' :

The next regular meeting is scheduled for Monday, February 16, 2026 at 6:30 p.‘m. at the
Old Town Hall.

Adjournment




