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These minutes serve as the legal record of the meeting and are in the form of an overview of the Budget Committee meeting. It is neither intended nor is it represented that this is a full transcription. A recording of
the meeting is available online at https://www.youtube.com/@townofmiddleton9741/streams for a limited time
for reference purposes.

Attachments
Sign in Sheet
SLVD Annual Meeting Notice and Articles
Budget vs. Actual Statement for the Twelve Months Ending December 31, 2026 for the Town 
Financial FY2025-2026 for Middleton School District

[bookmark: _Hlk219886642]Committee Members

	Budget Committee
Patti Sindorf (Chair)
Jason Sharp (Vice Chair)
Danielle Snow-LeClair 
Matthew Dugger 
Tracy Donovan-Laviolette

	Representatives
Bonnie Gagnon, BOS Rep 
Christine Maynard, SLVD Rep
Sierra Pawnell, School Rep 





Call to Order

P. Sindorf opened the meeting at 6:36 p.m.

Pledge of Allegiance

Roll Call by the Chair

P. Sindorf opened the Public Hearing on the Sunrise Lake Village District Budget at 6:37 p.m.

Jerri Waitt, Chair of the SLVD read the Annual Meeting Notice, including Articles 1 through 4, that was posted on May 2, 2026.

J. Waitt said the proposed budget decreased from $17,255 last year to $16,600 this year.

Article 2

 B. Gagnon made a motion to recommend Article 2.

S. Pawnell seconded the motion.

J. Sharp asked why the budget decreased.  

Operation & Maintenance decreased from $12,500 to $10,000, the Dam Registration fee went up $1,500 to $3,000 and Insurance went up from $2,250 to $2,600.

Yes - 7		No – 0

Motion passed.

Article 3

B. Gagnon made a motion to recommend Article 3.

S. Pawnell seconded the motion.

Yes - 7		No – 0

Motion passed.

Articles 1 and 4 were not voted on by the Budget Committee as they are non-fiscal articles.

P. Sindorf closed the Public Hearing for the SLVD Budget at 6:51 p.m.


School Budget Review

S. Pawnell read a message from the superintendent saying Middleton is charged $50 a day to use buses.  However, they do not charge if there is also Governor Wentworth student on the bus.  

There was discussion about hourly rates for drivers, rentals and buses, whether Middleton will charge for use of their buses and ways to control student transportation costs.  S. Pawnell gave some data and will get more details.

T. Donovan-Laviolette said some information is available on the School’s website.

J. Sharp asked for an itemization of charges to the Town.

There was discussion about the ongoing issue of not getting requested information and answers to questions concerning the School.  

S. Pawnell said the School’s medical insurance costs are controlled by union contracts and they cannot make changes.

P. Sindorf said the school should use an insurance broker for future decisions.  

C. Maynard talked about the drastic increases in insurance costs and the lack of effective negotiations.

S. Pawnell said the process in Middleton is similar to the process used in other towns across the State.

C. Maynard said they should be allowed to see the contracts.

There was discussion about differences in school districts and concern that the way Middleton is set up may negatively impact costs.

There was discussion and concern expressed about how school hearings and financial information was inadequately posted and communicated to voters last year and what can be done about it.

B. Gagnon said history has shown there are ways the School can reduce spending although they say they can’t.

Special education costs and how they are accounted for were discussed.

C. Maynard said the Superintendent’s salary should be based on performance criteria.

The importance and accuracy of student test scores was discussed.

S. Pawnell said even though we pay for services, Governor Wentworth Regional School District has sole responsibility to appoint the Superintendent.


Town Budget Review

S. Pawnell asked if the report was charges through March 31.  If so, expenses should be at 25% and many lines are over that.  She noted mileage reimbursement is 75.6 percent expended.

C. Maynard suggested the Town investigate various pricing arrangements that may be available for fuel to see if any would benefit the Town.

S. Pawnell asked if all of the 2025 bills have been moved back to 2025.  She questioned the accounts with credit balances.

The Assessing Clerk was surprised at some at some of the numbers for that department and will investigate further.

There was discussion on some other accounts that seem out of line.  B. Gagnon will check with Department Heads.

There was discussion about the cost of audits and the one that was necessary because of the Tax Collector leaving last year.  

There was discussion about accounting procedures in general.

C. Maynard would like to see the accounts that are contracted noted on the budget reports.  She also suggested Department Heads review the report in advance of the Budget Committee meeting and make comments to explain items that are not in order.





Approval of Minutes

B. Gagnon said the time should be amended to 6:30 p.m. instead of 6:00 p.m.

C. Maynard made a motion to approve the minutes of the March 16, 2026 as amended.

B. Gagnon seconded the motion.

Motion carried.


Election of Officers

S. Pawnell made a motion to nominate Patti Sindorf for Chair.

C. Maynard seconded the motion.

Motion carried.


D. Snow-LeClair made a motion to nominate Jason Sharp for Vice Chair.

S. Pawnell seconded the motion.

Motion carried.


Rules of Procedure

P. Sindorf handed out copies of draft Rules of Procedure and asked everyone to review them before the next meeting.

S. Pawnell said she is still learning the duties of her role on the School Board and as the School Board Representative on the Budget Committee.  She currently does not have a backup for the Committee.  She said there are educational webinars she will be reviewing.

T. Donovan-Violette said she is surprised a back up in not required and will look into that futher.


Adjournment

S. Pawnell made a motion to adjourn at 8:19 p.m.

B. Gagnon seconded the motion.

Motion carried.



Next Meeting

The next regular meeting is scheduled for Monday, May 18, 2026 at 6:30 p.m. at the Old Town Hall.


Respectfully submitted, 

Robin Willis
Administrative Clerk
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