
14 April 2025

Select Board Meeting Minutes

1. Call To Order  
1. By Select Board Chairperson Timothy Cremmen at 6:35 PM


2. Pledge of Allegiance 
3. Roll Call 

1. Roxanne Tufts-Keegan - Member (present)

2. Tracy Donovan-Laviolette - Vice Chairperson (present)

3. Timothy Cremmen - Chairperson (present)

4. Michael Green - Member (present)

5. Bonnie Gagnon - Member (present)


4. Approval of Minutes 
1. Motion to Accept as Presented by Tracy Donovan-Laviolette

2. Motion Seconded by Michael Green

3. Minutes accepted by unanimous board vote


5. Oath of Office planning board 
1. Kate Buzard’s Planning Board oath of office signed by Select Board Members


6. Cell Phone Tower Discussion 
1. Updates on cell tower contracts are given by the Code Enforcement/Health Officer Carl 

Roy

1. AT&T and Verizon already on cell tower

2. T-Mobile going on cell tower, most likely in the next 6 months


2. Chief Ferguson suggested the board contact T-Mobile regarding payment, noting that 
reminders had also been necessary for other providers.


7. Emergency Management 
1. The emergency management director, Fire Chief Jarrod Wheeler, shared insights from a 

county preparedness meeting, discussed a school evacuation plan, finalized updates 
on the town's emergency operations plan, and explored grant opportunities for a 
generator at the school.


8. Fire/EMS 
1. Middleton Chief Jarrod Wheeler reported 24 service calls in March, detailed responses 

to mutual aid requests, discussed updates on fire truck rebranding and outlined training 
plans for department personnel.

1. (See attached)


Video Available at www.youtube.com/@townofmiddleton9741 1



14 April 2025

Select Board Meeting Minutes

9. Highway Dept 
1. Reporting on highway department activities, Middleton Road Agent Dan Phillips 

covered pothole repairs, storm recovery road treatments, and general maintenance. He 
specified that inspections regarding a drainage issue on Ridge Road found the cause to 
be a culvert blocked by snow and ice.


2. The maintenance requirements for Buttermilk Lane “Extension” were discussed. It was 
noted that residents on this “extension” are responsible for maintaining the road 
themselves. Affected residents will receive letters detailing this responsibility and 
confirming the town is not liable for property damage done by traveling on that portion 
of Buttermilk Lane. This issue originated at the 2024 Middleton Town Annual Meeting, 
and the information needed to resolve it was found when Administrative Clerk Robin 
Willis contacted the Registry of Deeds.


3. The purchase of necessary equipment was also discussed.

1. (See attached)


10.  Police 
1. Middleton Police Chief Scott Ferguson provided a report of 188 calls for service, 

emphasizing the low number of citations issued. He highlighted traffic control initiatives 
and plans to assess speed limits on Route 153.

1. (See attached)


11. Town Clerk/Tax Collector 
1. The Town Clerk/Tax Collector’s report was read into the record by Timothy Cremmen


1. (See attached)

12. Treasurer 

1. The Treasurer’s report was read into the record by Timothy Cremmen

1. (See attached)


2. Tracy Donovan-Laviolette had questions about the list of outstanding checks

1. Roxanne Tufts-Keegan highlighted the fact that this report is from January and that 

some of these may have already been cleared up.

2. Timothy Cremmen mentioned that the Treasurer was still working their way through 

the year trying to get caught up.
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13. CEO 
1. Code Enforcement/Health Officer Carl Roy gave an update that included 


1. 2 New Building Permits

2. 1 New Pool

3. 4 new home occupancy's 


1. Road Agent Dan Phillips asked if there would be a need for him to issue new 
driveway permits and was told that the occupancies were on homes that already 
had driveway permits.


4. Code Enforcement/Health Officer Carl Roy mentioned that he had been working 
with the Police and Fire Chiefs to issue Cease and Desist orders to residents who 
were violating the Middleton Camper ordinance.


14. Aflac - Mark Shafer 
1. AFLAC representative Mark Shafer proposed offering supplemental insurance plans for 

town employees, discussing potential benefits and costs, including the necessary steps 
to set up a group plan.


2. Tracy Donovan-Laviolette motioned to allow Mark Shafer to begin the process of 
offering supplemental insurance plans for town employees.


3. Bonnie Gagnon seconded the motion.

4. The Select Board voted to proceed with offering a service exclusively to individuals paid 

by the town, explicitly excluding volunteers and committee members.

1. Roxanne Tufts-Keegan requested that that point be specified.


15. Personnel Policy 
1. The revised personnel policy was tabled, pending Board review, as members need 

additional time.

2. Roxanne Tufts-Keegan mentioned she had skimmed the document and asked why the 

PTO section hadn’t been changed, noting she had noticed the lack of alteration.

1. Timothy Cremmen, Personnel Policy reviser, explained that the issue was an 

oversight and assured that it would be corrected

16. Waste Removal Contract Discussion 

1. Peter Lachapelle from Waste Management is scheduled to attend the Select Board 
meeting on April 28, 2025. He will be there to discuss the potential for Waste 
Management to serve as the garbage collector for the Town of Middleton.
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2. Tony from Pinard was absent from the meeting, contrary to the board's expectation that 
he would attend.

1. The board asked Timothy Cremmen to reach out to Tony from Pinard and arrange a 

different time to meet.

17. Town Website 

1. Roxanne Tufts-Keegan mentioned that the Planning Board thought it would be 
beneficial for Administrative Clerk Robin Willis to be able to have access to the website 
and upload the minutes from the meeting herself.

1. Timothy Cremmen responded that he agreed with the sentiment and had already 

taken two related steps: beginning to draft a Communications Policy and contacting 
Town Cloud (the town's website provider) to explore the possibility of limiting 
access to certain website areas.


18.  BOS Comments 
1. Bonnie Gagnon expressed appreciation to everyone who attended the Recreation 

Committee’s Easter Egg Hunt, extending special thanks to the volunteers. She also 
reported that the school has approved the Committee's request to hold a Craft Fair on 
May 31, 2025.


2. Tracy Donovan-Laviolette inquired about the timing for bulk pick-up this year. The board 
confirmed that no date has been scheduled, but residents should anticipate it 
happening in May as usual, with the official date expected to be released soon.


19. Public Comment 
1. Carl Roy asked about the status of his request for remote laptop access to the office. 

Timothy Cremmen confirmed he is continuing to work on fulfilling the request.

2. John Mullen requested two actions from the board regarding the Sunrise Lake Pesticide 

Application: first, a physical signature on Form A 1, and second, an electronic signature 
via a link forwarded to the BOS email. Timothy Cremmen provided the physical 
signature and confirmed he would complete the e-signature the following morning.


20. Adjournment  
1. Roxanne Tufts-Keegan motioned to adjourn at 7:39 PM

2. Bonnie Gagnon seconded

3. Motion unanimously passed 
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