
12 May 2025

Select Board Meeting Minutes

1. Call To Order  
• By Select Board Chairperson Timothy Cremmen at 6:30 PM


2. Pledge of Allegiance 
3. Roll Call 
• Roxanne Tufts Keegan - Member (present)

• Tracy Donovan-Laviolette - Vice Chairperson (present)

• Timothy Cremmen - Chairperson (present)

• Michael Green - Member (present)

• Bonnie Gagnon - Member (present)


4. Approval of Minutes  
• 28 April 2025

• Motion to Accept as Presented by Bonnie Gagnon

• Motion Seconded by Tracy Donovan-Laviolette

• Minutes accepted by unanimous board vote


• 1 May 2025

• Motion to Accept as Presented by Bonnie Gagnon

• Motion Seconded by Tracy Donovan-Laviolette

• Minutes accepted by unanimous board vote


• Non-Public Minutes (12 May 2025)

• Roxanne Tufts Keegan Motion to Seal Minutes for 5 years

• RSA 91-A:3, II(c)


• Seconded by Michael Green

• Roll Call Vote

• Roxanne Tufts Keegan - yes

• Tracy Donovan-Laviolette - yes

• Timothy Cremmen - yes

• Michael Green - yes

• Bonnie Gagnon - yes


5. Oath of Office 
• Christine Maynard for a 1-year membership to Trustee of the Trust Fund, oath of office 

• Motion to Accept by Bonnie Gagnon

• Seconded by Michael Green

• Signed by Select Board Members
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6. Tax Credits /Exemptions 
• Approval of Veterans’ Tax Credit (6 Applications) 

• Roxanne Tufts Keegan motioned to accept Avitar’s recommendation to approve

• Tracy Donovan-Laviolette seconded the motion

• Unanimously approved


• Denial of Veterans’ Tax Credit (7 Applications)

• Roxanne Tufts Keegan motioned to accept Avitar’s recommendation to deny

• Tracy Donovan-Laviolette seconded the motion

• Unanimously approved


7. Casella Trash Pick Up Conversation with Tony Belanger 
• The conversation could not commence due to the absence of Tony Belanger from Casella 

at the meeting.

8. Jim Keegan 
• Proposal for expanding the highway department's facilities to better house town vehicles, 

including plans for new bays, office space, and a break room to manage town equipment 
efficiently.


9. Website 
• The board reviewed the town's online presence, confirming updates to the public website 

and notifications pushed out through social media accounts such as Facebook, Instagram, 
and YouTube.

• Tracy Donovan-Laviolette inquired about the availability of an instruction book for Select 

Board Secretary Kim Hughes, noting that Ms. Hughes' current access to the town 
website is limited to the calendar function. Timothy Cremmen responded that an official 
instruction book did not exist, but he had personally created one in the past and offered 
to share it.


• In response to an inquiry from Roxanne Tufts Keegan regarding the town's social media 
presence, Timothy Cremmen confirmed that the town maintains accounts on Facebook, 
Instagram, and YouTube. He further noted that these can be accessed via links at the 
bottom of the homepage on the town’s website.


• Kate Buzard further asked if residents can watch the meetings on those sites. Timothy 
Cremmen responded that people can find links to the meeting videos on Facebook and 
Instagram, which then direct to the full recordings on YouTube.
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• Joann Coskie inquired about the status of the GIS software approved at the Town 
Meeting. Roxanne Tufts Keegan and Timothy Cremmen indicated that Robin Willis, who is 
expected back from vacation this week, would be the appropriate person to address this 
question.


10. Credit Card discussion 
• Discussion on credit card management led to the decision to include additional board 

members for better oversight, ensuring more transparency in the financial dealings of the 
town.

• Roxanne Tufts Keegan made a motion to add Kim Hughes and Tracy Donovan-Laviolette 

as authorized representatives on the credit cards.

• Timothy Cremmen seconded the motion

• Unanimously approved 


11. Emergency Management 
• The director outlined the need for emergency operations center improvements and 

expressed a need for a generator for the school to function as a reliable shelter.

• The need for improvements to the town's emergency operations center was highlighted, 

addressing deficiencies such as the lack of communication equipment and monitoring 
systems.

• The board discussed the need for a functional phone system in the building, exploring 

options for phone lines that accommodate both office and fire department needs. This 
includes ensuring calls are appropriately routed to prevent missed communications.


• To enhance emergency preparedness, Chief Wheeler suggested acquiring cable television 
for real-time monitoring of news and weather updates.


• Funding for the emergency management system and operational expenses was also part 
of the discussion.


12. Fire/EMS 
• The fire department reported 26 calls for service in April, mainly EMS. Improved EMS billing 

highlighted a 128% year-over-year increase in transports, attributed to handling more calls 
independently rather than through mutual aid. (See attached)
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13. Highway Dept 
• Plans were outlined for community services, including replacing signs, fixing potholes, and 

addressing drainage issues. The discussion also touched on enhancing the municipal 
facilities, such as adding a new chemical toilet at the beach. (See attached)


14. Police 
• Following Chief Ferguson's report on the police department's monthly activities, including 

efforts to hire part-time officers for seasonal demands, the board reviewed the financial 
implications, specifically potential pay rates and budget impact. (See attached)


15. Town Clerk/Tax Collector 
• A report was formally submitted and read into the meeting's official record. (See attached)


16. Treasurer 
• The report was read into the record, making it an official part of the meeting's proceedings. 

(See attached)

• Tracy Donovan-Laviolette inquired about the status of outstanding employee checks. In 

response, Kim Hughes stated that the checks had been reissued and anticipated their 
prompt closure of those outstanding checks.


• Bonnie Gagnon then raised a question concerning the check made out to the Recreation 
Committee. Tracy Donovan-Laviolette clarified that the note on the check indicated it was 
“void."


17. CEO

• Was unable to attend do to a prior commitment.

• Roxanne Tufts Keegan requested that Michael Green, the Select Board liaison, ask Carl 

Roy to provide written updates emailed to the Select Board to keep them updated.

18. BOS Comments 
• Roxanne Tufts Keegan had 3 items

• The Wakefield Lions Club has contacted the Select Board via email, proposing the 

placement of an eyeglass donation receptacle at a town building.

• Timothy Cremmen recalled the matter and provided further details regarding the Lions 

Club's request. The board decided that Timothy Cremmen would follow up with the 
Wakefield Lions Club and also connect them with Road Agent Dan Phillips to discuss 
the placement of the eyeglass receptacle.
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• Roxanne Tufts Keegan led a discussion regarding the payroll deductions for employees' 
Aflac accounts. Fire Chief Jarrod Wheeler added that the participating employees 
consistently had sufficient funds to cover these deductions.


• The town received a 91A Right-to-Know request, which Roxanne Tufts Keegan addressed 
and subsequently forwarded to the Assessor and Town Clerk.


• Bonnie Gagnon provided an update on the preparations for the Middleton Elementary 
School craft fair. She also shared plans for a public celebration of the town's 248th 
anniversary, with an emphasis on increased community involvement.


• Tracy Donovan-Laviolette initiated a discussion concerning a Silver Street resident who, 
while undertaking some work, had caused damage to town property, specifically a stone 
wall and several trees.


19. Public Comment 
• Joann Coskie raised concerns regarding unregistered vehicles and littering in the town, 

prompting the board to discuss enforcement and community clean-up initiatives.

20. Adjournment  
• Roxanne Tufts Keegan motioned to adjourn at 8:15 PM

• Bonnie Gagnon seconded

• Motion unanimously passed

This summarizes the Select Board meeting held on May 12, 2025. For the complete recording of this meeting and all associated 
comments, please visit https://www.youtube.com/@townofmiddleton9741, where all meetings are archived in their entirety.

https://www.youtube.com/@townofmiddleton9741



















