Public Hearing for the Middleton School Budget 2021 and Middleton Town
Budget 2020

MIDDLETON BUDGET COMMITTEE
December 30, 2020

Roxanne Tufts-Keegan called to Order/Open the meeting for the Public Hearing of the 2022 Middleton
School Budget and the Middleton Budget Committee at 6:30pm.

Pledge of Allegiance

Budget Committee Members:

Roxanne Tufts-Keegan, Chair Bonnie Gagnon

Tracy Donovan-Laviolette Scott Ferguson (absent)

Laura Parker, Vice Chair Janet Kalar, SLVD rep (absent)
Mary Knapp, School Board Rep Joe Varga, BOS Rep (absent)

Mary Knapp made a motion to accept the minutes from the November 16, 2020 meeting. Laura Parker
seconded the motion. The motion passed with a vote of 5-0-0.

The 2022 Middleton School Budget was the discussed by line item. See attached sheets with Middleton
School District Proposed FY2022 Budget heading. (MSD Line Item by Function_2022proposed.pdf)

Bonnie asked the question as to why we still had the new kindergarten teacher when the student counts
did not support the need. Mary commented that the kindergarten teacher was being utilized for the
remote learning. It was also commented that the Remote learning children have use a Kingswood team
of teachers and the new kindergarten teacher falls under the Kingswood team. There was discussion
about the new hire kindergarten teacher and why she was being retained. (see attached email Re: MES
budget)

There was further discussion of the information provided by Krystle Beaulieau to the board regarding
the student counts, the number of families doing homeschooling and the number of remote learning
students. Kyra Taylor asked if the homeschooling had any financial impact on the budget. Tracy
commented that for this year there was not going to be an impact because of the unusual circumstances
all schools were dealing with.

Kyra Taylor asked where the money from the pre-school program is showing on the MES budget.
Roxanne stated she would ask Kathy O’Blenes where this revenue shows up in the budget.

Discussion was held regarding the salary lines. One question was asked if raises where retroactive and
the reply was yes, they are retroactive to the beginning of the fiscal period. The fiscal period for MES is
July 1%t to June 30™. There was much discussion on the increase for each of the salary lines. It was



stated that the MES follows the Governor Wentworth salary structure and the union contract the
Governor Wentworth teachers have in place. It was further stated that the MES teachers are not apart
of the union that the Governor Wentworth teachers belong to. It was also noted the salary lines are the
wages the teachers make, and it does not include any benefits such as health insurance, dental
insurance, and retirement. Those are in addition to the salary lines.

There was a question asked regarding the tuition lines as to what was going to happen to these lines this
year because of COVID-19. As stated earlier, Tracy commented that for this year there was not going to
be an impact because of the unusual circumstances all schools were dealing with. It was noted the
tuition for the middle school increased $37,602 and the tuition for the high school decreased $100,272.

A member of the public asked how many special education students we currently had for Middleton.
The budget committee did not have the count but would request that information from the school
board/sau. There was discussion regarding the special education lines and that in addition to the
regular budgeted lines there is also a special education trust fund. Roxanne stated the budget
committee usually increases this amount at the deliberative session from the amount the school board
proposes to a higher amount. Tracy commented the reason for doing this is because we as a district
never know if when a family with a child who needs services will move into town and we want to be
prepared for such circumstances. It was further commented the money in the Special Education Trust
fund can only be used for special education. It was also stated that the money for the Trust
funds/warrant articles come from money left over from the budget. Laura stated the budget committee
should request from Kathy O’Blenes the balances of each of the trust funds. The trust funds are Special
Education Trust Fund, Technology Trust Fund, Bus Capital Reserve Fund, and Construction, Renovation,
Repair Fund.

Bonnie asked if the students at the elementary have specials (gym, music, art). Mary stated that the
specials were in place and still happening.

A question was asked as to what line 910 principal was. It was noted this is the principal of the bond for
the school. Roxanne stated the bond on the school is a 20-year bond. Mary commented about adding
an addition onto the school and the town would start having to think about the possibility of that in that
happening in the future.

There was little discussion on the Revenue lines and how most of those lines are from state and federal
programs.

Roxanne stated the next meeting would be to finalize the MES proposed budget from the Budget
Committee. She suggested meeting on January 6, at 6:30pm at the Old Town Hall.

Next Budget Committee Meetings:
January 6, 2020 Budget Committee meeting at 6:30pm at the OTH
January 21, 2020 Budget Committee meeting at 6:30pm at the OTH



Close the meeting for the Public Hearing of the 2022 Middleton School Budget. Bonnie made a motion to
adjourn the meeting at 8:45pm, Mary seconded the motion. The motion was passed with a vote of 5-0-
0.

Respectfully Submitted,

/ ‘;(ﬂ,(,(l’/ Y

Roxanne Tufts-Keega
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New Kindergarten Teacher who started in FY20 but wasn't budgeted in FY21, this represents $46,276 of

1.369
11.36% the 126,753 increase

Rate increase of over 10% and the change in plans that current staff have (more family plans, less

21.71% .
single plans)

15.74% No rate increase, just plan changes with current staff

NEW RATES Teachers 21.02% Employees 14.06%

Small increase is due to SAU Contract as well as the Technology Contract
Small increase is for staff's PD

Huggins Contract 3.97% increase

Hard cost

Nelson Analytical (Required water testing)
Final year of Contract $376/month
3YR contract Sebatian's Septic

Bldg; Ballpark; Vehicles-tires chains, etc

Contract Pricing for Knight Security, Fire panel, Fire sprinkler, HVAC, Refrigeration, Pest Control
Contract Pricing for SPC

Yr 3 of a 4 year lease, one bus

Homeless-$2,000

Property&Liability-General Liability and buses

Regular phone and radios for buses

Sped, GWRSD ($12,534/student)

General $1,500 & Sped $13,525
Supplier-Eversource
Supplier-Dead River
Town of Middleton for all Buses

Technology, Financial, Library & Sped
Nurses office

Computers

Chairs

Sped;Library;bank fees; School board, Transportation physicals
Decrease - 20 Year started 7/2014 ending 8/15/34

Level - 20 Year started 7/2014 ending 8/15/34

supplies-extracurricular

OBJECTS
100 Wages
211 Health/Life
212 |Dental
214 [Disability
220 [FICA
230 |NHRS
250 Unemployment
260 Workers Comp
320  [Contracted Services
322 Professional Development
329 |Health Services
380 |CPA Services
390 Legal Services
411 Water & Sewer
421 Rubbish Disposal
422 |Snow Removal
424 |Grounds Care
430  |Repairs & Maintenance
431 Building Service Agreements
442 Copying
443 |Vehicle Lease
519 Contracted Transportation
520 Insurance
531 Telephone
532 Internet Access
534 Postage
550 Printing
561 Tuition
580 |[Travel
610 |General Supplies
611 Testing Materials
622 Electricity
623 Bottled Gas
629 Transportation Fuel
640 Books & Other Printed Media
650 Computer Media Software
731 New Equipment
733 [New Furniture
735 Replacement Equipment
737 Replacement Furniture
810 Dues and Fees
830 [Interest
880 [Transfer
910 Principal
FUNCTIONS
1100 |Regular Education
1200 |Special Programs
1400 |Other Instructional Programs
2120 |Guidance Services
2130 [Health Services
2210 |Improvement of Instruction
2220 |Educational Media Services
2310 |School Board Services
2320 |Office of the Superintendent
2410 |Office of the Principal
2500 |Business Services
2600 [Plant Operations
2700 |Transportation
5100 |Debt Service




Middleton School District
Proposed FY2022

MSD FY 2022 PROPOSED GENERAL FUND BUDGET
Expense Object Actual Budget zc:a?'zl Variance

Proposed
2020 2021 2022

100 iWages 997,942 1,069,343 1,115,964 1,242 717 126,753 11.36%
211 iHealth/Life 249,369 298,651 314,296 382,531 68,235 21.71%
212 iDental 11,184 15,352 16,230 18,785 2,555 15.74%
214 :Disability 1,695 2,470 2,743 2,952 209 7.62%
220 iFica 76,343 79,568 84,335 95,068 10,733 12.73%
230 :NHRS 126,792 137,583 144,275 186,043 41,768 28.95%
250 :Unemployment 1,000 1,191 - 3,150 3,150
260 :Workers Comp 3,000 2,066 6,376 4,135 (2,241) -35.15%
ployee ol e D- | ota 40 006 034 0 9 O 0 4.91%
320 :Professional Services 188,778 202,334 220,893 222,879 1,986 0.90%
322 :Staff Development 92,934 102,369 135,500 136,505 1,005 0.74%
329 iHealth Services 56,619 22,969 69,538 72,300 2,762 3.97%
380 :iCPA Services 7,000 9,050 10,000 10,000 - 0.00%
390 :ilLegal Services 22,000 3,487 22,000 22,000 - 0.00%
411 :Water & Sewer 1,238 100 1,000 1,300 300 30.00%
421 :Rubbish Disposal 2,900 3,193 4,296 4,511 215 5.00%
422 iSnow Removal 6,345 7,500 6,345 7,000 655 10.32%
430 iRepairs & Maintenance 16,604 40,770 19,300 25,800 6,500 33.68%
431 :Building Service Agreements 5,700 16,612 9,100 9,100 - 0.00%
442 Copying 3,000 2,518 3,000 3,000 - 0.00%
443 :Vehicle Lease 16,307 27,000 22,738 22,738 - 0.00%
519 :Contracted Transportation 2,000 - 2,000 2,000 - 0.00%
520 :ilnsurance 20,300 13,701 18,300 18,600 300 1.64%
531 :Telephone 14,000 9,973 11,500 11,500 - 0.00%
532 ilnternet Access 12,000 11,400 11,400 11,400 - 0.00%
534 :Postage 2,500 1,474 1,600 1,800 200 12.50%
550 iPrinting 2,500 2,158 2,500 2,500 - 0.00%
561 :Tuition 1,933,501 1,196,957 2,064,882 2,002,212 (62,670) -3.04%
580 iTravel 1,200 524 1,450 1,400 (50) -3.45%
610 :General Supplies 55,316 12,035 53,350 59,700 6,350 11.90%
611 iTesting Materials 15,498 16,443 16,000 15,025 (975) -6.09%
622 :Electricity 20,500 19,951 20,500 20,500 - 0.00%
623 :Bottled Gas 13,750 10,667 17,500 17,500 - 0.00%
629 :Transportation Fuel 20,000 2,183 12,000 15,000 3,000 25.00%
640 :Books & Other Printed Media 11,200 5,325 14,200 14,100 (100) -0.70%
650 :Computer Media Software 8,666 3,348 13,000 21,238 8,238 63.37%
731 iNew Equipment 1 2,311 2,000 2,750 750 37.50%
733 iNew Furniture 1,000 1,597 2,000 1,000 (1,000) -50.00%
735 :Replacement Equipment - 1,349 2,500 3,000 500 20.00%
737 iReplacement Furniture - - 1,000 750 (250) -25.00%
810 iDues and Fees 6,924 4,384 5,425 6,025 600
Other Expenses Sub-Total 2,560,282 1,753,680 2,796,817 2,765,133 (31,684)
Interest 202,043 202,043 186,488 170,933 (15,555) -8.34%
910 :Principal 305,000 305,000 305,000 305,000 - 0.00%
Debt Service Sub-Total ; 507,043 507,043 491,488 475,933 (15,555)
Special Education Trust Fund 150,000 150,000 7,000 7,000 - 0.00%
Bus Lease Agreement 27,000 - ,
Technology Trust Fund = - -
Bus Capital Reserve Fund 5,000 5,000 25,000 5,000 (20,000) -80.00%
Construction, Renovation, Repair Fund 10,000 10,000 75,000 10,000 (65,000) -86.67%
Sub-Total Warrant Articles 192,000 165,000 107,000
69,000 86,647 69,000 69,000 -
69,000 48,505 60,000 60,000 - 0.00%

OTA 4,864,650 4,167,100 08,524 44 8,9 7

12/8/2020
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