Town of Middleton
Board of Selectmen Meeting
November 8", 2021

Called to order at 6:30 pm.
BOS Members Present: Joseph Varga, Michael Boisvert, Lee Britton
Pledge Recited

Signature Action:
Selectman Boisvert makes a motion to accept minutes as written from September 13, 2021, September 2319,

2021, September 27, 2021. Selectman Varga seconds. Selectman Britton obstains. All in favor. Selectman Britton
makes a motion to accept the minutes as written from October 25%, 20 ctman Boisvert seconds. Selectman
Varga obstains. All in favor.

Public Comment:
Selectman Varga explains first public comment is for anyoneawho doesn’t plan to.stay for the entire meeting as
stated in the Selectmen’s meeting procedures. 3

No public input.

New Business:

Selectman Varga states since we have a gug
engineer we hired to engineer the old town
building anymore. He has only received one b
Selectman Varga asks C. Albert to speak on th

wrth the direction of D. Phrlrps
i h a decent gravel base. We proposed
and 1 % inches of top. This is needed
hes of pavement is not efficient for that type of load.
~roof drains and catch basins to collect the water. Put
ign feature. There would be a minimum of 2%

e ] y th ~down and away from the building. Tried to design
yduct that wasn re. nbersiare the numbers that came out, SUR’s numbers are
standard numbers:a work and pavmg $30 per yard for crushed gravel and pavmg was all

buildings. C. Albert‘sta )
things out and that is the

the budget was $100,000 and that monies have to get spent, could cut

g n, but this building is going to be here forever and needs to be protected
and done right and would no end cutting things out. All material from excavation would be hauled to the
salt shed and the New Durham /here everything can be used again since trucking is the biggest cost. At least
get under contract for the $75, 000 to mobilization so you do not lose the $100,000 highway block grant money
that needs to be spent by the end of the year. Selectman Varga states it was funds appropriated about 5 years ago.
States to bring everyone up to speed the quote for just the old town hall parking lot and drainage is $196,210, to
add in the parking lot for the highway department would be $61,125, so the whole thing would total up to
$257,335 if we were going to do everything. States this is way out of where they were hoping the quote was going
to be, looking for suggestions from board, believes they lose $50,000 this year and $50,000 next year and reality it
just goes back to the general fund so it is not really lost and will still be there. Selectman Varga states we may need
to appropriate the money at town meeting and have new bids before the town meeting to have a better number.
C. Albert states and that way we may have a better response for bids. Selectman Boisvert asks C. Albert how many
companies he reached out to for bids. C. Albert responds over half a dozen, all the big companies that we know
locally. J. Coskie asks if the bid is for next year to start the work. C. Albert responds this is to get it under contract



before the end of the year to keep the funds for the project. J. Coskie asks how long is the bid good for. C. Albert
responds its typically 60 days, but everyone figures it is going to be a next year project. J. Coskie asks if we could
reach out to committee that is preserving the old town hall to fund raise to get some funds from them. Selectman
Varga responds we need to look at other funds possible that we could have, believes there are some areas that we
can get the money from to try to support this, but it has to be looked into to figure it out. R. Tufts-Keegan asks if
the bid would be less than that because we will pay for some of the site work, how much has already been paid
this year? Just trying to figure out the total amount is $257,000, have we paid anything out from that. Selectman
Varga responds the only thing paid out from the money is for C. Alberts engineering services. J. Kalar states correct
me if I'm wrong, but didn’t the town vote for $100,000 the first year and $50,000 the second year so it would make
$150,000. Selectman Varga responds at the town meeting it was changed to $50,000 the first year and $50,000 the
second year for a total of $100,000, we could just top coat it and then it breaks up in 5 years which would waste
the money. Selectman Boisvert states that would still have the drainage problem into the buildings. Selectman
Varga states the biggest problem is all the water from in front of the tg arage and in front of the old town hall
runs into the old town halls basement which doesn’t heIp the build" pgevity, the town has spent a lot of

he will reach out to SUR to let them know it W|II be putv r rebid. Selectman asks

bid specifications to them. C. Albert responded yes.

ert if he sent a copy of

Old Business:
Department heads.
Police- not present

Emergency management- ng

\Q\ TN

garbage c.’hs%gnytlme a storm\ is
The departmenth. ready to go and vill

t i e do have a parking ordinance in town and people will be subjected to a
fine or towed. D. Phil‘lp\‘ i will be nothing new just because there is new faces on the crew the same
rules in town apply. State 1 ittle more active in the crew, the plow routes are changing a bit and he will be

ACO- not present

EMS- G. Parks presents board with budget for next year, apologizes that it was late due to not being aware of it not
being done. Also presents board with total reports from last year and up to date for this year. Month of October 8
EMS calls and 9 Fire calls. States he is very proud to say that all the EMS calls were handled by Middleton
ambulance, did not require any mutual aid for them, thanks to Janelle Guarino for everything she does with it. She
has had to leave and make up her time at work in order to do this all, she has don’t a fantastic job. States 4 of the
EMS calls did require a Frisbie medic, it does take some money away from transport, but it is what is best for the
patient. States they did order one radio and four sets of gear, which is pre-ordered right now and do not have a
price at the moment, but things are taking time to come in so that is the reason for doing it. A lot of maintenance
on the vehicles are being done this year, especially because inspection is coming up. Some things have been found



on the older trucks and taken care of, nothing crazy just routine maintenance that’s been pushed off until now and
is getting taken care of. Selectman Britton states he requested some information from the fire chief, this is it but
also needed the run times if | can get those. G. Parks responds absolutely | can get those for you.

Town Clerk/Tax Collector- J. Guarino states everything is good. Selectman Varga asks money still coming in. J.
Guarino states it is. Selectman Boisvert states is money still going out. J. Guarino states it is.

CEO- Selectman Varga states the code enforcement officer was in today, for all of those that are unaware we hired
a new code enforcement officer and health officer on Friday November 5%, 2021 and he started today. R. Tufts-
Keegan asks what is his name. Selectman Varga states Scott LaCroix he is also the building inspector/CEO for New
Durham and multiple other towns. States he started today, got a tour of the .office, its probably going to take him a
little while to get everything going.

Welfare- Not present

Treasurer- Not present

Public Input:
R. Tufts-Keegan asks where will the money for C. Albert
of the $100,000 fund for the parking lot. R. Tufts Keegan stat 5
Boisvert states it was voted on by BOS for 3

been set, if not when that will be. Selectman®
rate and are trying to get those things to her

¢ 0 many different towns will we have some good
contact infq it --W )SiL incase ne n :get ahold of him. Selectman Varga states that once

that emai

R

R. Tufts-Keeg
he gets both.

T. Coskie states for all the Mi hat are in here on the 11, there are numerous restaurants throughout
the entire seacoast area that \\A\Il‘ r free meals. Applebee’s 11am-midnight free meal, 99 restaurant 11am-4pm
free meal, Aroma Joe’s one 240z free beverage and so on down the line. Selectman Boisvert thanks T. Coskie.
Selectman Varga thanks T. Coskie and pays thanks to all the vets.

C. Moody asks what is Chief Coopers over time rate hourly. Selectman Varga responds that he does not have that
information in front of him.

Selectman Varga states with no other comments, we need to discuss a time to get together for budget. A
discussion between days and times was discussed between Selectmen and R. Tufts-Keegan. Selectman Varga
states its usually about 6 hours long to meet over budgets. J. Kalar suggests splitting it between two nights.
Selectman Varga states that wont work since we are already a week behind on the process. R. Tufts-Keegan
suggests next Monday nights budget meeting night. Selectman Varga states they could make that meeting in to



the BOS budget meeting with budget members and department heads. Selectman Varga states Monday,
November 15, 2021 starting at 3:30pm will be a BOS meeting to have department heads and special guests of the
budget committee to go over budgets from the department heads. Selectman Varga states that for any
department head that hasn’t given the BOS a budget we would like them to give us one prior to this meeting so
they can be looked over and have questions prepped for the meeting to go smoothly. Selectman Boisvert asks are
we requiring one person from each department to be there to go over the budgets. Selectman Varga responds
correct. Selectman Boisvert asks for those who fail to do so? Selectman Varga responds we will have to talk to
them because it is a requirement so can hear reasoning on the budget.

Meeting adjourned at 7:02pm.

Respectfully Submitted:




Bid

Proposal of _S-U.R. Construction, Inc. [company] called the “BIDDER”, organized and existing
under the laws of the State of NH doing business as Corporation, Partnership, Individual to the Town of Middleton
herein after called “OWNER”.

In compliance with your Advertisement for Bids, BIDDER hereby proposes to perform all WORK For the construction of
A New Parking Lot in strict accordance with the CONTRACT DOCUMENTS, within the time set forth therein, and at the
prices stated below.

By submission of this BID, each BIDDER certifies, and in the case of a joint BID each party thereto certifies as to his own
organization, that this BID has been arrived at independently, without consultation, communication, or agreement as to
any matter relating to the BID with any other BIDDER or with any competitor,

BIDDER hereby agrees to commence WORK under this contract on or before a date to be specified in the NOTICE TO
PROCEED and to complete the PROJECT within:

210 calendar days for substantial completion.
30 calendar days for final completion

Liquidated damages will be in the amount of $ 500 for each calendar day of delay from the date established for
substantial completion and $500 for each calendar day of delay from the date established for final completion, as
provided in Section 18 of the General Conditions.

BIDDER acknowledges receipt of the following ADDENDUM:

1 Addendum # 1 Dated 10/30/21

2 Revised Bid Schedule Distributed 11/4/21
3

4

5

The Bidder shall state below what works of a similar character to that of the proposed contract he has performed and
provide such references as will enable the Owner to judge his experience, skill, and business standing.

See Attached
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Bid Schedule

ITEM NO. GENERAL CONSTRUCTION UNIT QUANITY COST TOTAL
Mobilization, Site Preparation
Al and Restoration, per Lump Sum,
The Sum of
Sevemy-Five Thousand Donars and LS 1 $75'OOOOO $75‘OOOOO
Zero Cents
(Words)
Remove and Dispose Pavement,
per square yard, The Sum of
Two Dollars and
A2 Zero Cents SY 1625 $2.00 $3,250.00
(Words)
Common Excavation, per cubic
yard, The Sum of
Seven
A3 Dollars and oy 1650 $7.00 $11.550.00
Zero Cents !
(Words)
12” Bank Run Gravel, per cubic
yard placed, 304.2, The Sum of
Thirty Dollars and
A4 Zero Cents CcY 550 $30.00 $16,500.00
(Words)
6” Crushed gravel, per cubic yard
placed, 304.3, The Sum of
Thirty Dollars and
A5 Zero Cents cy 275 $30.00 $8,250.00
{(Words)
12” HDPE Drainage Pipe, per
linear foot,
A6 LF 162
The Sum of $50.00 $8,100.00
Fifty Dollars and
Zero Cents
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15” HDPE Drainage Pipe, per
linear foot, The Sum of

LF 64 , 4,480.00
Al Seventy Dollars and WG ¥
Zero Cents
24" HDPE Drainage Pipe, per
linear foot with trench patch
The Sum of
A8 One Hundred Forty Dollars arid LF 44 $140.00 $6,160.00
Zero Cents
(Words)
4’ Diameter SDCB, per Each
The Sum of
Three Thousand Dol d . 9,000.
A9 lars an EA 3 $3,000.00 $9,000.00
Zero Cents
(Words)
2.5” Base Pavement, 37.5 mm,
per Ton
1o | Thesumof TON 250 95.00 23,7
A Ninety-Five Dollars and L $23,750.00
Zero Cents
(Words)
Cape Cod Berm, per Linear foot
The Sum of
ALl Eighteen Dollars and L 142 $18.00 $2,556.00
Zero Cents
(Words)
1.5” Wearing Coarse Pavement,
12.5 mm, per Ton
The Sum of $115.00
Zero Cents
(Words)
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5’ Wide Bituminous Sidewalk
with gravels, per Linear Foot
18 The Sum of L 157
Twenty-One Dollars and $21.00 $3,717.00
Zero Cents
(Words)
Sawcut Pavement, per Linear
Foot
The Sum of
$747.00
.00
Als Three Dollars and LF 249 s
Zero Cents
(Words)
Replace Electrical Conduit, per
Lump Sum
The Sum of "
Al5 Seven Hundred Dollars and LS $700.00 $700.00
Zero Cents
(Words)
Install SDCB along Ridge road,
remove headwall
The Sum of
Al6 EA 1 $3,200.00 $3,200.00
Three Thousand Two HundredDO“ars and
Zero Cents
(Words)
Allowance, provide 2” sheets of
rigid installation over the existing
waterlines, as needed
Al7 Tha i af ALL 1 $2,000.00 $2,000.00
Two Thousand Dollars and
Zero Cents
(Words)
Total Bid Schedule — Base (Item A1-A17):
One Hundred Ninety-Six Thousand Two Hundred Ten Dollars
(words)
and __ Zero Cents.
(6 196,210.00 ) (numbers)
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ADDITIVE ALTERNATE

ITEM GENERAL CONSTRUCTION UNIT QUANITY COST TOTAL
NO.
Remove and Dispose Pavement,
per square yard
AAl The Sum of
Two Dollars and 6200 AT
7610 . SY 1300 : 1000
(Words)
Common Excavation, per Cubic
Yard
54D The Sum of
Seven Dollars and
Zero Cents cu 700 $7.00 $4,900.00
(Words)
12” Bank Run Gravel, per cubic
yard placed, 304.2, per Cubic
Yard
30.00
A3 ke Sum of cY 450 $ $13,500.00
Thirty Dollars and
Zero Cents
(Words)
6” Crushed Gravel, per cubic
yard placed, 304.3, per Cubic
Yard
AA4 The Sum of Cy 225 $30.00 $6,750.00
Thirty Dollars and
Zero Cents
(Words)
2.5” Base Pavement, 37.5 mm,
per Ton
AA5 The Sum of TON 200 95.00 $19,000.00
Ninety-Five Dollars and $95. T
Zero Cents
(Words)
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1.5” Wearing Course Pavement,
12.5 mm, per Ton

- | The Sum of —_— ;
ARG One Hundred Fifteen  Dollars and O 125 $115.00 $14,375.00
Zero Cents
(Words)

Total Additive Alternate — (Item AA1-AA6):

Sixty-One Thousand One Hundred Twenty-Five Dollars
(words)
and Zero Cents.
($_61,125.00 )
(numbers)

Total Base and Additive Alternate:

Two Hundred Fifty-Seven Thousand Three Hundred Thirty-Five  poliars

(words)

and Zero Cents.

(¢ _257,335.00 )

(numbers)

The Owner reserves the right to eliminate or add any configuration of the additive alternates. Owner retains right to
an explanation of allocation of costs/schedule of values for significant lump sum items, after receipt of notice of award,
but prior to contract signing.
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